
PLUMPTON RACECOURSE 

Operational Excellence 

Turf Talk and Staff Engagement Programme 

The introduction of a staff newsletter and other activity to involve all 

staff working at Plumpton with the success of the business  



Objectives 

• Improve engagement  and involvement of everyone  working at Plumpton, whether permanent  or casual, 

contracted  or directly employed, to deliver excellence in customer service and contribute to business  success 

• Achieve Investors in People accreditation, using the process to emphasize to staff how important they are to 

Plumpton’s business 

• Ensure staff are better informed  about the business, confident to take responsibility,  and empowered to  best 

carry out  their roles 
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Delivery 

• Investors in People used as the framework  to formulate a Staff Training and Development plan  

• Introduction of a regular staff newsletter, circulated 3 x a season in September, December, March  to all staff 

including the tote and contracted caterers 

• Involvement of staff in the newsletter through input with copy from a member of the casual staff team, and 

Meet The Team features  

• Introduction of an annual staff survey to measure staff satisfaction levels and identify areas of improvement 

• Introduction of an annual face to face review for casual staff to get direct feedback 

• Raceday staff have also been working towards the NVQ level 2 qualification  in Spectator Safety with 

Plumpton’s support.  
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Results/Anticipated Results 

• Successful attainment of Investors in People accreditation 

• Acknowledgment by IIP of how  effective Plumpton is at engaging with raceday casual staff . Their assessment 

report included the following comments: 

• • “Real involvement and employee engagement, which includes casual staff engenders loyalty, pride 

and added value input” 

• • “People identify themselves with the uniqueness of Plumpton and are proud of its success” 

• • “The newsletter  is rated highly and contribute to well informed permanent and casual staff” 

• We have just circulated our second annual survey which will indicate whether the measures introduced have 

been successful in improving staff satisfaction levels 

• Plumpton staff are being presented with their NVQs on 19th December 

          - we have the oldest average age of any group previously  assessed! 
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