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BOOKMAKERS FLY THE FLAG

Over 100ocour se bookmakers have already si
that will require them to adhere to standard eaeal betting terms, and deal with

CONTENTS customers in a polite and helpful manner.

The voluntary scheme, which went 0l i vebd
Racing For Change -2 has been developed by Racing for Change and the Racecourse Association,
Race Planning . conjunction with leading coourse bookmakers.
Attendance Bookmakers who have agreed to the terms of the Charter will display a flag on the

boards so the public can easily recognise them, and to signify that they have agreed to

Promotions following:

Racegoers Club

Service Levels
BRS 1. Make all customers feel welcome and des
with them politely and efficiently and answer

BHA . .
any questions constructively.
RaceTech 2. Assist inexperienced racegoers, when tim
Technical allows, _and help to educate them on bettin
and racing.
Medical/ Training 3. Provide customer service feedback to thi

Badges & Pass racecourse so that the views of racegoers a
discussed practively Dbetween the

SRR bookmakers and racecourses to ensure that t
Racing Register experience of attending a race meeting is a

enjoyable one.
Spotlight

Sy Terms of I_3etting _ _
4, Bet in accordance with the Rules of Betting as

Attachment published by the Tattersalls Committee. In particular, bookmakers will clearly

display if they are betting winonly on a particular race. Where bookmakers

accept eaclway bets the terms will be (or will be better than):

PJA I. Fewer than 5 runneisAll to Win

ii. 5-7 runnerd 1/4 odds on place-2

iii. 8 or more runneré 1/5 odds on place-2-3

iv.  Handicaps with 1245 runners 1/4 odds on place-2-3

V. Handicaps with 16 or more runnérd/4 odds on place-2-3-4

Contributors List

A bookmaker that signs up to this Charter must adhere to these rules at each race meeting and in respect o
race at a race meeting. A bookmaker cannot select individual races or days on which he/she wishes to abide
terms of this Customer Charter and must offer the above level of customer service at each race meeting at v
they do business.

Ni gel Roddis, Devel opment Director at Racing for

this initiative. Over the coming weeks, we hope furthecourse bookmakers will come4no ar d . 6 6

iOne of our pri mary goals at Racing for Change i
variety of eackhway terms on the racecourse has been high on the list of issues raised by regular racegoers an
Charter is designed to address the mat tNiadkAtenborough
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RACING FOR CHANGE

Larger Number
Cloths

The trial of larger number

cloths has now been completed
and following feedback from

racecourses, trainers and
officials we will look to change

the General Instructions so that
racecourses will be able to
switch to the larger cloths as
and when they choose to
change their existing cloths.

Jon Williams

Customer Touchpoint
Audits

Over 30 racecourses have now

signed up to attend the
workshops which will be held
at Newcastle on the 6 July and
Warwick on the 13 July. The

purpose of the day is to present

racecourses with the key
findings from the Customer
Touchpoint Audits that
Harrison Fraser has now
completed at six racecourses.

We will then look to address
how the findings can be used
effectively to improve the
customer experience on
racecourses.

Jon Williams

Photofinish Display

Following the trial during the

free week Jon Williams is now
working with Racetech and SIS
to refine the production and
will soon issue a report on how

this can become useable on

racecourses.
Jon Williams

Visitor Attraction Quality
Assessment Scheme

Visit England piloted the assessment format at
Newmarket in May and are in the process of training
their assessors in advance of launching the scheme in
July.

You will have already received information on the
scheme from Jon Williams.
Jon Williams

PR Programme

The PR programme continues to gather momentum on
several fronts with the aim of broadening awareness of
racing's big summer events. A number of- in
depthinterviews withthe likes of Dettori, Fallon and
Ryan Moorehave been placed in the national press to
talk up the Derby and Royal Ascot. Frankie has also
appeared on the BBC's One Show and Ryan has been
interviewed by Clare Balding for a separate feature.
After Ascot, the focus will switch to Newmarket,
Goodwood and York. And, we'll also be working to
raise the profiles of our top Northern jockeys during the
summer.

Other recently announced PiRitiatives include the
first-ever live, televised Stewards' Enquiries in Britain
and a race at Chester where all the lgmbkeys will
wear pink silks in aid of Breast Cancer Care. Plus,
plans are well advanced for a 'City Traders' night at
Sandown Park in late Julyhen wealthy 'Square Mile'
workers will be encouraged to take up racehorse
ownership.

And, finally, the finishing touches are being completed
for a major campaign to promote racegoiagross
university campuses.

Nick Attenborough

Dondt forget to
Racing for Change website

www.racingforchange.co.uk
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2011 Fixture List

The details of the second round of friendly moves were circulated to racecourses on 28 May.
The current timetable for the remainder of the process is as follows:

1-18 June Allotting Premier Fixture status
22 June - FIXTURES BIDDING PROCESS
24 June 1 July Final nonrcontentious applications accepted

w/c 5 July - Fixture Allocation Committee meets
12 July - BHA Board to approve the 2011 Fixture List
29 July - Published in Racing Calendar

It should be noted that with the Levy Board
consideration, the BHA have suggested that it is possible that the online bidding process for
BHA Fixtures will be postponed. The BHA will update racecourses as soon as possible
either with confirmation of 22 June or with the alternative date.

The BHA has expressed gratitude to racecourses for their patience and cooperation in
relation to the 2011 Fixture process whilst funding issues are resolved.

Premier Fixtures: As suggested in Ruth Quinnds Memo o
Fixture List process is to allot Premier Fixture status for 2011. Initially, concentration will

focus on Saturday Premier Fixtures and all racecourses with Saturday afternoon fixtures will

be contacted to confirm whether they would be prepared to stage such a fixture.

The issue of Premier Fixtures on Fridays and Sundays during the summer will be returned to
once the Levy Boarddés funding allocation is

Enterprise Fixtures: Fol | owi ng the RCA6s Annual Fi xtur e
wrote to the BHA proposing that the minimum prize money levels at Enterprise Fixtures
(currently £40,000 Flat, £30,000 Jump) are reduced in 2011.

The BHA Board considered this request at its May meeting and, taking into account a
number of factors including the forecast reduction in the prize money allocation to those
courses that currently stage Enterprise Fixtures, the Board agreed to reductions of
approximately 15%.

The minimum prize money requirements at Enterprise Fixtures in 2011 will, therefore, fall
to £34,000 (Flat) and £25,000 (Jump).

As per Ruth Quinnods Memo of 20 April, i f
Enterprise Fixtures from 2011, they must inform the BHA by 1 July.

Tim Jones



ISSUE 6

JUNE 2010

RACE PLANNING

NTF Regional Meetings

The National Trainers Federation is staging a series of regional meetings for members as follows:

Monday 28 Jundcast
Tuesday 29 Jun8outh West
Monday 12 JulySouth East

Newmarket Rowley Mile Racecourse
Taunton Racecourse
Epsom (to be confirmed)

Tuesday 13 Julywest Midlands and Wales Worcester Racecourse

Monday 19 JulyCentral South
Tuesday 20 JulyNorth

Newbury Racecourse
Leeming Bar

Racecourse Managers and Clerks of the Course interested in attending are asked to contact Tim

Jones for further information: 01344 625723.

Fixture List Advisory Group

The FLAG has been established at the
instruction of the RCA Board to undertake
work which will inform and advise the
Board on all aspects of the Fixture List.
The first meeting was held on 3 June when
Terms of Reference were agreed upon in
advance of discussions relating to the
second half of 2010 HBLB expenditure
reductions, the 2011 funded fixture list
and research areas for the 2012 fixture list
and beyond.

Members of the FLAG are as follows:
Stephen Atkin (Chair), Jim Allen, Holly
Cook (Minutes), Tim Jones, Hazel
Peplinski, lan Renton, Jonjo Sanderson,
John Smee, Claire Sheppard and Chris
Ward.
The next meeting will be held on
Wednesday 23 June.

Tim Jones

Tim Jones

Programme Book Volume IV

The programmes for race meetings taking place
between 1 October and Becember 2010, which
will feature in Volume 4 of the 2010 Programme
Book, are available for collection from the
Weatherbys database.

Races for a number of the BHA Fixtures have
been added to the base alreadyhere is no
further requirement to alter these races, but please
add your own race titles and sponsorship details
as appropriate. Please call the BHA Racing
Department if for any reason you are unable to
run any of the races included, to discuss
alternative options. Mike Waring (0207 152
0056) and Richard Russell (0207 152 0054) will
be contacting other racecourses staging BHA
Fixtures, once plans have been finalised. Any
amendments to your programmes should be made
using the TRICL software, and then submitted to
the BHA Racing Department at the earliest
opportunity.

Tim Jones

BHA Racing Committee Report

The BHA Racing Committee met on 8 June 2010. Racecourses were represented by Jon Pullin and

Tim Jones. ltems discussed included:

British Champions Day
Non-runners

Review of handicapping
Overweights

= 4 4 A

The date of the next meeting is Tuesday 20 July 2010.

Race conditions in racecards

Level of entry fees in black type races
Jump Race SulEommittee report
Classified Races

= =4 -4 8

Tim Jones

4
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2010 2009

Month Attendance| Actual Ave. | Attendance| Actual Ave. Dally
Fixtures Daily Fixtures

January 126,535 78 1,622 156,895 85 1,846

February | 139,131 87 1,599 138,366 88 1,572

March 413,287 110 3,757 407,138 112 3,635

April 532,931 125 4,263 496,748 128 3,881

May 687,164 *153 4,491 678,498 159 4,267

Total 1,899,048 *553 3,434 | 1,877,645 572 3,283

(+1.1%) (-3.3%) | (+4.6%)

*6 attendances yet to be received

PROMOTIONS

British Horseracing Call Centre

The RCA Promotions department fulfills the role of call centre for the British Horseracing
website. Below are details of ticket sales (the vast majority by internet plus a small number by
phone) so far this year.

John Phillips
2010 2009
Month Orders | Tickets | Value | Courses| Orders | Tickets | Value |Courses
January 192 585 | £21,297| 18 190 636 | £14,290| 25
February | 168 625 | £21,713| 17 202 762 | £21,061| 36
March 180 584 | £17,028| 30 263 952 | £22,637| 40
April 141 561 | £11,494| 28 230 911 | £20,920| 36
May 181 735 | £16,729| 30 255 993 | £25,562| 38
TOTAL 862 | 3,090 | £88,261 1,140 | 4,254 | £104,470
(-24%) | (-27%) | (-16%)
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/| Mai-fbr-1&dn HFuneday

T2

This offer launched on Wednesday 3 February, received a very small space in the paper
during Cheltenham week, and appeared in a generously sized slot for a third time on Friday
21 May. Sales for meetings to date are below.

John Phillips or Valerie Larue

Date Racecourse Tickets Date Racecourse Tickets
Sold Sold
21 February| Sedgefield 40* 2 May Hamilton Park 176
21 February| Southwell 4* 2 May Newmarket 978
28 February| Fontwell Park 104 2 May Salisbury 476
28 February| Kempton Park 50 9 May Plumpton 240
7 March Huntingdon 84 9 May Worcester 170
14 March | Market Rasen 28 16 May Market Rasen 202
14 March Warwick 42 16 May Ripon 302
21 March Carlisle 38 16 May Stratford 166
21 March | Fontwell Park 138 23 May Bath 120
28 March Doncaster 96 23 May Fakenham 154
28 March Hexham 44 30 May Fontwell Park 146
28 March Wincanton 150 30 May Newmarket 290
11 April Kelso 80 30 May Uttoxeter 210
11 April Market Rasen 106 6 June Brighton 168
11 April Southwell 148 6 June Southwell 78
18 April Ascot 478 6 June Worcester 220

18 April Stratford 208 TOTAL SOLD 5,934

*subsequently abandoned

THE RACEGOERS CLUB

Racehorse Syndicates

Identity Parade (Owners Group 34 with Donald McCain) followed up her Uttoxeter win on 9
May with another victory at Cartmel on 29 Mayhe 2 Racegoers Club horse to be on a hat
-trick inside two years!

Epic (Owners Group 35 with Mark Johnston) was a bit disappointing when By Bipon
on 25 May and then subsequently ran again at Pontefract on Monday 7 June.

The 2yearold filly with Henry Cecil (Owners Group 36) has now been named and is called

Vi ol et 6s

May.

Gi ft.

The

Racegoers

Club

t ook

Paul Smith

100

n
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BRITISH RACING SCHOOL

Leadership Programme for the Racing Industry

In 2008 The British a positive and sustained response from all

ﬁ% Racing School parts of the Industry. Increasing the
identified the need effectiveness of management will be critical to
THE BRITISH for a sector specific  the success of this response.
RACING ScHOOL programme to

develop Leaders A letter of introduction will be sent out in
and Managers in the Racing Industry. In September, followed by a more detailed
partnership with The Peplow Group, a leading information pack.
provider, they have developed a programme
which has been run for both Jockey Club Paul Fisher, the Chief Operating Officer of
Racecourses, and now the wider Jockey ClubJ CR sai d of | ast year s
Group. In addition to company specific been delighted with this programme. There
programmes, which are run throughout the has been a noticeable improvement in
year, it is intended to run an open programme performance in all those who have taken part
starting in February 2011. The programme and already a number have gained promotion
lasts for 11 months and prepares those with within the Group. It is also pleasing to see how
potential, to move from middle to senior their performance has helped others who work
management. with them to I mprove. o

The programme is restricted to those working Further details are ™ " E

in racing so that the discussions and available through P I
programme content are placed in the context BRS or The @p Q\/\/
of the issues that face racing. Racing faces Peplow Group. G R O U P
some significant challenges. These will require Email: sophie @peplow.org.uk

BRITISH HORSERACING AUTHORITY

Stalls Tests

Racecourses are reminded that if multiple stalls tests are arranged the timings should be such that
the final test takes place 30 minutes before the first race. Doctors, Vets and Ambulance Services
should be briefed accordingly and be aware of what time they are required to be in attendance at
the start in order to avoid unnecessary delays. Sean McDonald

BHA Manager (Scales, Starters, Judges)

Raceday Track Information

Clerks of the Course are now providing unprecedented levels of detail on going information,
irrigation, rainfall and rail movements and there is a growing appreciation for this data from
trainers, owners, racegoers and punters alike.

In terms of rail movement, there is ongoing feedback that it is most useful to know the extra/
reduced distance ramifications of any layout changes rather than highlight, for instance, that the
stands bend has been fAdoll ed out 5ydso.

It would therefore be much appreciated if Clerks of the Course could identify the actual distance
implication of any rail movements within their formal preeeting updates.Many Clerks
already do this and it is often positively commented upon by racing professionals/journalists.
Fraser Garrity
BHA Head of Racecourse
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The British Horseracing Authoritydés webs
redesigned. Three clear channels have been creftethose starting out in the

industry; parents and careers advisors; and those that are already working in

racing and are looking for support and CPD opportunities.

Continuing to be very popular on the site in a FREE Job Board for employers and
jobseekers. It is easy and free to post up joasd with over 2000 registered
candidates looking for work, jobs receive a high level of applicants.

Within the site you can find details of forthcoming industry training courses

including:
An Overview of British Racing: 14 July 2010 Lambourn
(Details below) 10 November 2010 Newmarket

Health and Safety Seminars: 28 September 2010 Doncaster
30 November 2010 Lambourn
14 February 2011  Newmarket

For further information on training courses please contact the careersinracing
team on info@careersinracing.com.

An Overview of British Racing

The British Horseracing Authorityés Overview
day course providing a generatroduction to the world of racing and is ideal for anyone who

wants to expand their knowledge of racing or develop their career in the industry. The course
features talks from key figures covering the leading areas and organisations in the industry.

Course dates for 2010:

14th July - Oaksey House, Lambourn
10th November - The National Stud, Newmarket

Cost of the course i£90 per person which includes lunch, refreshments and VAT.

To book please complete the attached booking form and emh@ifdcareersinracing.coror
contact Sam Martin on 0207 1520019 for further information.

Sam Martin
Training, Welfare and Community Associate
BHA
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RaceTech and Racing UK sign deal for HD

As you may have seen in the Press, BBC is also moving towards HD for major
RaceTech has succeeded in securing a keysporting events.
role in the future development of High
Definition television coverage of  The Outside Broadcast Units form part of
horseracing, following a competitive tender an £8m investment by Racing UK which
process. The company has been also includes a new high speed HD network
commissioned by Racing UK to build and commissioned from BT to deliver the
operate a fleet of three bespoke Outside RaceTech pictures to Rac
Broadcast Units capable of race coverage, production hub.
programme coverage and-oaurse closed
circuit television production. The high  The awarding of this prestigious contract
specification vehicles are due to be follows recent success for RaceTech and
deployed in the first quarter of next yearat Rac e Te c h AV, t he compar
racecourses whose picture rights are division which specialises in the design,
managed by Racing UK, and will replace build and installation of audio visual
three of the c¢ompanysygemg xwhisht han gecehtly ecenipletedf s i
Outside Broadcast Units. major projects for Arena Leisure at its new

Lingfield Park Marriot hotel, the University
The 2011 Cheltenham Festival in Marchis of Hudder sfi el dbés medi a
expected to be the first major horseracing a n d Epsom Downs Raceco
fixture to be shown in High Definitton by mi | | i on Duchessds Stand
terrestrial broadcaster, Channel 4 and the Catherine Pullan

Stalls Sponsorship & an update

Derby sponsor, Investec, has once again taken up the option to brand the stalls handling
teams with shirts, jackets and hat covers following the success of this branding last year.
With so much media coverage of the stalls loading process throughout this premier meeting,
the branded clothing proved highly successful and Investec was keen to repeat the success of
last year.

Meanwhile, RaceTech continues to seek new sponsors for this exciting media space, which
of fers excell ent addi tional and regul ar cov
would welcome any introductions that racecourses may be able to give to potential prospects.
We have a short promotional DVD of examples of stalls handler branding which is available
upon request and a proposal document outlining the opportunity and how to maximise the
potential branding the stalls operations.

Catherine Pullan
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RCA Clerks of the Course Seminar 2010

A seminar for Clerks of the Course will take place at Kempton Park Racecourse on Monday 8 and
Tuesday 9 November 2010. These dates have been specifically selected to avoid a clash with those
of the previous Clerks of the Course seminar, with the aim that those who were unable to attend
previously will be able to attend on this occasion.

If there are any topics that you would particularly like to see covered please contact me and we will
endeavour to include them in the seminar programme.

Holly Cook

Weather Report

Below is a summary of the April 2010 Weather
Report (for England and Wales) from the
Environment Agency.

April was a dry month with less than half the
long term average (LTA) rainfall for the month
across England and Wales. Rainfall totals were
lowest in our Anglian and North West Regions
at 40% of the LTA. Soil moisture deficits
(SMDs) have started their seasonal increase,
having been at or close to zero at the end of
March. As a result of the rainfall at the
beginning of the month, monthly mean river
flows were normal or higher for the time of
year at all but two of the indicator sites.
Though compared to March, monthly mean
flows fell at the majority of sites as river
receded in the second half of the month.
Groundwater levels were@bove normalor
higher for the time of year at over a third of the
indicator sites. Levels at all other groundwater
indicator sites werenormal Reservoir stocks
decreased in all but two of our regions, though
regional stocks were at least 90% in all but our
North East and North West Regions. Overall,
stocks for England and Wales decreased by 2%
to 92% of total capacity.

Rainfall: England and Wales received just
48% of the LTA rainfall for April with the
majority of this falling in the first week of the
month. High pressure dominated the rest of the
month, resulting in mostly dry, sunny and
settled conditions. Rainfall ranged from 40%
of the LTA in our Anglian and North East
Regions to 60% in our South West Region.
Parts of south east and northern England
received just over 25% of the April LTA.

Soil Moisture Deficit: Regional SMDs were
between approximately 30mm and 50mm. Our
Thames Region had the highest SMDs. SMDs
increased weeknweek during April, with

10

weekly increases of up to 15mm during the
latter three weeks. SMDs were higher than at
the end of April 2009 by up to 30mm.

River Flows: Monthly mean river flows were
normal or higher at all but two of the indicator
sites. Overall though monthly mean river flows
decreased at the majority of the indicator sites.
Decreases were observed at all indicator sites
in our Anglian, North East, Southern and
Thames Regions. As flows were sustained as a
result of the rainfall at the start of the month,
over a quarter of indicator sites increased in
class, including the River Dee in EA Wales
which increased by three classes, having
previously beemxceptionally lown March.
Groundwater Levels: Groundwater levels
wereabove normabr higher at over a third of
the indicator sites. All other indicator sites
were normal for the time of year. Five
indicator sites in our North East, North West
and Southern Regions were eitietably high

or exceptionally highfor the time of year.
Groundwater levels changed to a lower class at
just under a third of the indicator sites, over
half of which were in our Anglian and North
East Regions.

Reservoir Stocks: Reservoir stocks were
normal or higher for the time of year at two
thirds of reservoirs and reservoir groups. The
remaining reservoirs and reservoir groups were
below normal with the exception of the
Northern Command Zone (NCZ) Regional
Reservoir Group in our North West Region.
Despite rising in the early part of the month,
the NCZ remainechotably lowfor the time of
year. By the end of the month reservoir stocks
had decreased in all but two of our regions.
Regional reservoir stocks were 90% or higher
in all but our North East and North West
Regions. Overall, stocks for England and
Wales decreased by 2% to 92% of total
capacity.
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BHA Welfare & Training Group

The BHA Welfare and Training Group Newmarket. BHA and the PJA are
Meeting was held on Tuesday 11 May 2010, extremely grateful to all racecourses who
and Caroline Davies attended on behalf of stage these important races for the
the RCA. A summary of the discussion is development and training of jockeys.
outlined below: Jockeys CoachesThe Group supported a
proposal to develop a specific qualification
Protective Equipment: Dr Turner drew  for jockey coaches which was subsequently
attention to new standards of helmet design, approved by the BHA Board
and it was agreed that this information Work Place Injuries: Recommendations
would be further disseminated to jockeys are beginning to emerge from a study

and stable staff. regarding workplace injuries. In addition,
Concussion: The Group was made aware t he BHA manual 6Heal th
that some minor changes would be made to British Racing and Breeding Industry was

the concussion protocol. being updated.

Jockeys Catering: It was reported that a Computerised Medical Records for
draft BHA General Instruction and Physical Therapists:Investigations into the
accompanying guidance regarding catering establishment of this system were
for jockeys at racecourses was being continuing and would be communicated to
discussed between the PJA and RCA. all racecourses

Racing Welfare Helpline: It was noted that  Jockey Training: It was reported that a €0
usage of the helpline has increased ordinated plan regarding training for
significantly and this was an important part jockeys had been compiled, which would be

of the Racing Welfare support system. referred to the BHA Board for review when
Training Races: The Group welcomed the finalised.
launch of Racing Excellence on 15 May at Caroline Davies

MEDICAL / TRAINING

Racecourse Groundsmen Courses

Intermediate Course: British Racing School, Newmarket 217 26 November 2010
There are places available on the above course. For information please contact Chris Costello at

the Institute of Groundsmanship, 28 Stratford Office Village, Walker Avenue, Wolverton Mill,
Milton Keynes, MK12 5TW, Telephone: 01908 31251-ail: iog@iog.org

RMO Training Courses 2010

In order to comply with the requirements of BHAGI 11.1 Paragraph 1, RMOs must undertake
training every three years (or 4 for ATLS).

The Racing and Equestrian Medical Officers course run by Dr Bob Bennett has full approval
from the Royal College of Surgeons of Edinburgh. Courses are scheduled to be held at Chorley
on:

4/5 September 2010

Please contact Dr Bob Bennett on 07979 506548 to book a place.

11
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MEDICAL / TRAINING

Crowd Doctor Training Courses

The following courses may be of interest to RMOs:

MIMMS 1 Major Incident Medical Management and Support This requires reertification
every four years and is run by the Advanced Life Support Group. This course has a selection of
dates and venues and courses must be booked through their websitésg.org

2010 Dates
6-8 September 2010 Manchester glé?gogﬁ]n;ﬁ el IRl
7-9 September 2010 London Chelsea & Westminster
1517 October 2010 Peterborough Peterborough Hospital
10-12 November 2010 Plymouth Derriford Hospital

BADGES & PASS

Badge Posters RCA and Press Badge Lists

8 copies of the large poster and 4 copies of the Copies of the lists of 2010 RCA and
A4 sized poster for 2010 have been sent to all

racecourses. Extra copies and electronic copies
are available on request.

Press Badges holders are available on
request.

Holl Kk
Holly Cook olly Coo
Missing Badges

RCA: 48, 49, 81, 82, 83, 84, 123, 172, 228, 899, 907, 1023, 1024, 1048, 1076, 1085, 1134,
1140, 1141, 1287, 1452, 1571, 1584, 1596, 1705

Press: 100, 193, 296, 564, 566, 567, 570

Officials: 87

PJA: 19, 60, 105, 146, 167, 179, 180, 181, 189, 197, 239, 291, 292

NTF: 58, 125, 126, 172, 187, 188, 414, 415, 498, 546, 640, 641, 702, 703, 708, 709, 858,
859, 1302, 1408, 1423, 1448, 1500, 1561, 1562

SAFETY

CAUTION
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SAFETY

Outsourcing the work & managing the risk

A small business was having safety problén2sserious accidents and an enforcement notice
from the Environmental Health Officer (EHO)! So the Managing Director (MD) called a local
safety consultant one morning, and asked him if there was anything he could do to improve their
performance.

AWell, there is one procedure | can recommen
said the safety consultant, Abut 1t 1is real/
payments of £1000 for 36 months, plus payments for extras of course.

AMy goodness! o6 the MD exclaimed, Athat sound:s

For sometime businesses have outsourced 6. Identify and avoid potential areas of

and partnered with other organisations to conflict. Both parties are usually aware
provide services. This allows the business to of friction points that may
concentrate on the core work and also uses arise. Identify them in advance and
organisations which are specialists in their develop a procedure for dealing with
field. What is often not understood is that them.
out sourcing the wor k 7.d €ensmuriicate medfectivelyt h #oor t h e
risk and liability will follow it. Outsourcing communication is second only to poor
has the potential to deliver value well beyond planning as a cause of outsourcing
cost savings by opening access to talent and relationship failure. Communication
capabilities whilst maximising business on all aspects of the operation must be
model flexibility. However, outsourcing is frequent and twavay.
not without its challenges. 8. Measure performance, communicate
results. When setting up a relationship,
There are 10 simple rules for outsourcing: clearly identify, agree upon, and
communicate standards of
1. Develop a strategy for performance. Measure performance
outsourcing. Outsourcing  should regularly.
always be carefully thought out and 9. Motivate and reward providerfkeward
measured against an in house solution. good perfor mance; don
This will help identify relative strengths granted.
and weaknesses for each alternative. 10. Be a good partnerGood partnerships
2. Establish a provider selection are mutually beneficial.Bad ones are
process. Check industry sources, not.
existing clients, andfinancial health.
3. Clearly define your expectations.A Many organisations think that using an

number of outsourcing relationships outsourcing company or someone else to
have been unsuccessful because of carry out work on their behalf means that the
unrealistic expectations risk is not theirs if something goes wrong.
4. Develop a good contract. Provide This is simply not true.
incentives to improve operations and
productivity with both parties sharing
the benefits.  Clearly spell out
obligations, expectations, and remedies.
5. Establish sound policies and Contd
procedures.

13
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Outsourcing the work

It is also important to remember that should

€ managing the risk

which the worker placed themselves under

an safety incident occur and a prosecution be an obligation to work in return for payment

pending i just because the work was
out sourced doesnot
may be prosecuteidso make sure you know
and understand how the outsourced work is
being carried out and monitor the outsources
performance.

A more important point to remember is your
reputation. A large city council uses a
company to grit its roads during wintetbut
when the gritting
partner
though the partner organisation was at fault
the bad publicity would have been the city
councils, so they sourced another way of
gritting the roads. This is a good lesson to
learn that even if contractually the other
organisation is at fault it may still be your
organisations image and credibility that
comes under scrutiny.

di

Q. Is there any clarification on who is an
employee for health and safety purposes?

and thirdly, that the contract was one of

m eempioynteht and noo far Iseyvices (thee warkarr t y

was under the control of the defendant).

It is important to know that a casual worker
who was under no obligation to work every
working day and who chose when they
would turn up for work might, nonetheless,
be under a contract of employment during
the period they was working.

dnot occur because

it was necessary to identify a global contract
of employment to which a worker was
obliged to turn up for work and an employer
was obliged to provide work, and those cases
in which despite the absence of any
overarching contract, whilst working, the
worker was, nonetheless, under an individual
contract of employmehtIf a casual worker
was under a contract whilst at work the
guestion as to whether the degree of control
over the worker was sufficient to recognise a
contract of employment and not for

A. Where, on a charge under the Health and service$.

Safety at Work Etc Act 1974, it falls to the

prosecution to prove that a person was an If you have any questions related to risk then

employee of the defendant (as defined in
s.53), it must show several things. Firstly,
that there was a contract (i.e. evidence of
mutual obligations), secondly, that the nature
of the contract was one of employment, in

they can be answered either in Update or
directly with you.

Louise Smaiil

! Carmichael v National Power PLC [2000] I.R.L.R. 43, Cornwall County Council v Prater [RGOG]R.

362 and the explanation of the distinctiorSitephenson v Delphi Diesel Systems Limit¢2003]

471 at [11] to [14]

I.C.R.

2 Ready Mix Concrete (South East) Limited v Minister of Pensions and National Insurance [1967] 2 Q.B.

497 at 515516

14

t he
or gani s atevewm n sThecedhaslbekm sorne bdtwelen casesrin which



ISSUE 6 JUNE 2010

SAFETY

Sun Packs

Please see the information advertisements which have been launched for schools taking part in
the Sun Awareness Campaign this ye@ine product has been developed to provide a practical
solution for sun protection whilst enjoying outdoor activities.

Each light weight canvas bag contains asealable
200ml Pouch of 30 SPF Sunscreen which is 5 ¢
UVA rated. Once opened the sunscreen has a s
life of 18months. Unopened 3 years. It has b
produced by Malibu Health Products in Cambrid
and has not been tested on animals and does
contain egg products.

Following interest from adult organisations, K
Principles CIC are also able to provide the bags ir/,
extensive range of colours with a personalised |
provided there is a minimum order placed o
thousand. The cost of these would be £4.85 +
(E5.70) ;

| f you are interested
could have those at £4.75 + vat (£5.58) with
minimum order.

There is also water bottle informatiomhese bottles

are of really high quality with tops that keep their
seal. ( Key Principles CIC have been providing
these to schools for 5 years). These can also have
your own logo on if you wish.

Stella Dunn
Project Director
Key Principles CIC
Unit 15, Glenmore Business Park
Honeywood Parkway
Whitfield, Dover
CT16 3FH
01304 825578
stella.dunn@keyprinciples.org.uk
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